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AGENDA 



EAST END IMPROVEMENT CORPORATION 

 

 
TO: THE BOARD OF DIRECTORS OF THE EAST END IMPROVEMENT CORPORATION AND 

ALL OTHER INTERESTED PERSONS 

 

Notice is hereby given that a Meeting of the Board of Directors of the East End 

Improvement Corporation (EEIC) will be held on Friday, May 21, 2021, at 12:00 p.m. 

via a video/audio conference. The video/audio conference meeting is authorized by the suspension 

of certain provisions of Chapter 551, Texas Government Code, as described below. 

 

To view the meeting materials during the meeting using ZOOM, click the following link -   
https://us02web.zoom.us/j/84760801683?pwd=UXptN012d3U1bWRGM0hNa2pDWFF2QT09 

Meeting ID: 847 6080 1683 

Passcode: 072613 

 

To participate by audio only, dial the following number - 
+1 346 248 7799 US (Houston) 

Meeting ID: 847 6080 1683 

Passcode: 072613 

 

Electronic copies of the meeting materials are also available at 

https://www.eastenddistrict.com/news/east-end-improvement-corporation-meeting-agendas/  at 

such time the meeting occurs, or by contacting hello@eastenddistrict.com. 

The meeting is open to the public and is being held to consider, discuss and adopt such orders, 

resolutions or motions, and take such other direct or indirect actions as may be necessary, 

convenient, or desirable with respect to the following matters: 
 

1. Minutes. Approve minutes from the previous meeting(s). 
 

2. Financial Reports. Receive and approve the financial reports on revenues and 

expenditures; and authorize appropriate action. 

 

3. East End Street Fest. Receive report providing an update on East End Street Fest, review 

proposed date, budget, and fundraising materials and authorize action as appropriate. 

 

4. Cultural Arts Strategic Plan Update.  Receive update on Cultural Arts Strategic Plan and 

update on Cultural Arts Administrator.  

 

5. Update Regarding Diageo Outreach and Contribution. Receive an update regarding 

outreach efforts from Diageo in support of Big Walls, Big Dreams festival and an update 

regarding contribution to EEIC on behalf of Johnnie Blonde. 

 

6. Review and Consider Contribution Toward Big Walls, Big Dreams Proposal. 

Review latest request from UP Art Studios to participate as a sponsor and partner; and authorize 

appropriate action.  

7. Public Comments. Receive comments from the public. 

 

8. Adjourn. 

https://us02web.zoom.us/j/84760801683?pwd=UXptN012d3U1bWRGM0hNa2pDWFF2QT09
https://www.eastenddistrict.com/news/east-end-improvement-corporation-meeting-agendas/


 
 

Pursuant to the March 16, 2020, Declaration by the Governor of the State of Texas, certain 

requirements of   Chapter 551, Texas Government Code, have been suspended in response to the 

Coronavirus (COVID-19) disaster.  This action allows governmental bodies to conduct meetings by 

telephone or video conference to advance the public health goal of limiting face-to-face meetings (also 

called “social distancing”) to slow the spread of the Coronavirus (COVID-19). 

 

 

May 21, 2020 Board Agenda 

 

 

 

 

Signed: ________________________________                     
 

 



ITEM #1 

MINUTES 



EAST END IMPROVEMENT CORPORATION 
Meeting of the Board of Directors 

Friday, April 16, 2021 

The Board of Directors (the “Board”) of the East End Improvement Corporation (“EEIC”), met in a session, 
open to the public, via video/audio conference on Friday, April 16, 2021, at 12:00 p.m. The video/audio 
conference meeting was authorized pursuant to the March 16, 2020 Declaration by the Governor of the 
State of Texas, which suspended certain provisions of Chapter 551, Texas Government Code, in response 
to the Coronavirus (COVID-19) disaster. The Governor’s Proclamation permitted governmental bodies to 
conduct meetings via telephone or videoconference to advance the public health goal of limiting face-to-
face meetings (also called “social distancing”) to slow the spread of the COVID-19. The roll was called for 
the members of the Board, to-wit: 

Board Members in Attendance: Yolanda Alvarado and Blanca Blanco 
Board Members Absent: Elliot Barner 

 Others in Attendance: Veronica Chapa Gorczynski, Eva Quiroz, Angela Stephens, Dan Joyce, and 
Judy Marcantel 

Meeting called to Order at 12:03 p.m. 

1. Minutes. Approve minutes from the previous meeting(s).

The March meeting minutes were presented by Ms. Gorczynski. After review, a motion was made
by Director Blanco to approve March meeting minutes, as presented. Director Alvarado seconded
the motion, which passed unanimously.

2. Financials Report. Receive and approve the financial reports for the five months ending February
28, 2021. 

Ms. Stephens presented and reviewed the Financial Reports for February 28, 2021. After 
discussion, Director Alvarado moved to approve the reports, as presented. Director Blanco 
seconded the motion, which passed unanimously.  

3. Audit. Review report on the 2019-2020 draft audit; and make recommendations as appropriate.

Mr. Gorczynski presented and reviewed the draft audit for fiscal year ending September 30, 2020,
for East End District (the “District”). Ms. Stephens reviewed the statement of net position and
governmental funds balance sheet stating that EEIC is reflected as a Special Revenue Fund of the
District. Ms. Gorczynski noted that Ms. Stephens will file the form 990 tax return for EEIC. No
action was necessary.

4. East End Street Fest. Receive report providing an update on East End Street Fest, review proposed
date, budget, and fundraising materials and authorize action as appropriate.

Mr. Joyce provided an update on the East End Street Fest scheduled for Saturday, October 16,
2021, and possible entertainment contracts. No action was necessary.

5. Cultural Arts Strategic Plan Update. Receive update on Cultural Arts Strategic Plan and update
on Cultural Arts Administrator. 



Ms. Gorczynski provided an update on the Cultural Arts Strategic Plan and discussed hiring a 
Cultural Arts Administrator as a part-time contractor. She stated that she will present this to the 
District Board for approval. No action was necessary.  

6. Cultural District Bike Map. Receive final draft of updated Cultural District Bike Map.

Mr. Joyce presented and reviewed the cultural district art and bike map, which serves as a guide of
the murals within the District. No action was necessary.

7. Review and Consider Contribution Toward Big Walls, Big Dreams Proposal. Review the
request from UP Art Studios to participate as a partner, contributing toward a ribbon cutting event
for a forthcoming Marcario Garcia mural to be unveiled on Memorial Day; and authorize
appropriate action.

Mr. Joyce discussed the partnership with UP Art Studios on the preparation work for public space
for murals. He stated this is an in-kind contribution. No action was necessary.

8. Public Comments. Receive comments from the public.

There were no public comments.

9. Adjourn

The meeting ended at 1:00 p.m.

____________________________________ 
East End Improvement Corporation 



ITEM #2 

FINANCIAL REPORTS 



UNAUDITED  1 | P a g e

MEMORANDUM 
TO:  Veronica Chapa Gorczynski, President  
FROM:  Angela Stephens, YPTC Associate 
DATE:  May 14, 2021 
SUBJECT:  Financial Reports for the Seven Months Ended April 30, 2021 

Financial Reports Included: 
Financial Statements 

 Statements of Financial Position – as of April 30, 2021, with comparative prior years – Page 2
 Statements of Activities – for the seven months ended April 30, 2021, with comparative prior years –

Page 3
 Statement of Cash Flows – for the seven months ended April 30, 2021 – Page 4

Supplementary Information 
 Rolling Cash Forecast – Page 5

IMPORTANT NOTES ABOUT MONTH-END RESULTS: 

The total net asset increase for the first seven months of FY20/21 was $10k mainly due to the receipt 
of $20k from the East End District to support cultural district activities.  

Statements of Financial Position 

The cash balance as of April 30, 2021 is $34k, of which $5k is restricted for the 2021 East End Street Festival 
and $10k is restricted to fund the production of a mural and the Morales Family documentary. The remaining 
cash balance of $19k is not restricted and available for cultural district activities. 

The accounts receivable balance of $1,000 is composed of Joint Marketing project funds due from the 
Houston East End Chamber of Commerce as of June 2020. The Chamber received a follow-up invoice in 
May 2021 requesting payment. The funds are to be collected on behalf of the East End District.  

The EEIC’s security patrol contract termed as of February 28, 2021. Therefore, there is no longer a prepaid 
expense and deferred contract revenue balance for the security patrol. 

Statements of Activities 

A comparison of the current fiscal year results to the last two fiscal years is included in the Statements of 
Activities on page 3.  

The East End District contributed $20k to the EEIC in January to fund two murals, the Morales Family 
documentary, and the 2021 East End Street Festival. EEIC processed the final payment of $2k for the 
Lawndale mural in April.  

On a monthly basis, the East End District pays EEIC’s professional fees and other miscellaneous expenses. 
Since October 1, 2020, EEIC has recognized $9k as an in-kind contribution and expense based on payments 
made by the East End District. 

Please let me know if you would like any additional information about the attached financial 
statements. 



EAST END IMPROVEMENT CORPORATION
Financial Statements

For the Seven Months Ended April 30, 2021



Balances as of Balances as of Balances as of 
April 30, 2021 September 30, 2020 September 30, 2019

Assets
Cash 34,042$ 112,070$ 90,746$ 
Accounts receivable 1,000 1,002 27,687
Due from East End District - - 2,000
Prepaid expenses - East End Street Festival - - 21,499
Prepaid expenses - Patrol contract - 83,814 73,312

Total assets 35,042 196,886 215,244

Liabilities
Accounts payable - 83,814 23,526
Due to East End District - 4,263 54,992
Deferred revenue - East End Street Festival - - 4,950
Deferred contract revenue - Patrol - 83,814 73,312

Total liabilities - 171,891 156,780
Net assets

Net assets with donor restrictions 15,300 4,938 44,115
Net assets without donor restrictions 19,742 20,057 14,349

Total Net assets 35,042 24,995 58,464
Total liabilities and net assets 35,042$ 196,886$ 215,244$ 

East End Improvement Corporation
Statements of Financial Position

As of April 30, 2021
(with previous two previous fiscal years comparative balances)

No assurance is provided on these financial statements.
Substantially all disclosures required by GAAP are omitted. 2



Seven Months 
Ended

Fiscal Year 
Ended

Fiscal Year 
Ended

April 30, 2021 September 30, 2020 September 30, 2019
Revenues

Contract Revenue 419,067$ 963,759$ 879,740$ 
Interest income 2 322 642
East End Street Fest - 2018 -  -  42,752  
East End Street Fest - 2019 -  64,741  100,100  
East End Street Fest - 2020 -  17,500  -  
East End Street Fest - 2021 5,000  -  -  
Cultural District Merchandise Sales -  2,463  -  
Contributions 125  -  150  

East End District 24,293  8,859  1,530  
Total Revenues 448,487  1,057,644  1,024,914 

Expenditures
Contract Expenses 419,070  963,756 879,740  
East End Marketing Shared Project -  -  190  
Programs, Projects, and Events

East End Street Fest - 2018 -  -  74,816  
East End Street Fest - 2019 -  101,620 56,135  
East End Street Fest - 2020 5,374  12,563  -  
East End Cultural District 4,700  3,704  7,165  

Professional Fees 8,781  7,269  1,530  
Miscellaneous Expenses 515  2,201  698  

Total Expenditures 438,440  1,091,113  1,020,274 

Change in Net Assetss 10,047  (33,469)  4,640  

Net Assets
Beginning of Period 24,995  58,464  53,824  
End of Period 35,042$   24,995$   58,464$   

East End Improvement Corporation
Statements of Activities

For the seven months ended April 30, 2021 
(with previous two previous fiscal years comparative balances)

No assurance is provided on these financial statements.
Substantially all disclosures required by GAAP are omitted. 3



East End Improvement Corporation
Statement of Cash Flows
For the seven months ended April 30, 2021

Seven Months Ended
April 30, 2021

OPERATING ACTIVITIES
Change in Net Assets  $  10,047 

 Adjustments to reconcile change in net assets to net cash provided by 
operations

Decrease in Accounts Receivable (A/R)  2 
Decrease in Accounts Payable (A/P)  (83,814)
Decrease in Due to EED  (4,263)

   Total Adjustments to reconcile change in net assets to net cash used by 
operations  (88,075)

Net cash used by operating activities  (78,027)

Net cash decrease for period  (78,027)
Cash at beginning of period  112,070 
Cash at end of period  $  34,042 

No assurance is provided on these financial statements.
Substantially all disclosures required by GAAP are omitted. 4



Cash Accrual
Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021 Jul 2021 Aug 2021 Sept 2021

Cash Deposits
Contract Revenue  $    83,814  $    83,814  $    83,814  $    83,813  $  - $ - $ -  $ - $ -  $ - $ -  $  -  $   335,254  $    419,070 
Due to East End District   -  -    -  -    42,496   (42,496)  - -  - -   - -    -  -  
Interest Income   -  -    -    1 -  1 1   -  -    -  -   -  3   3 
East End Street Fest - 2021   -  -    -    5,000 - -  - -    -  -    -    15,000  20,000   20,000 
Contributions   -  -    -    15,000   125   -  -    -  -    -  -    -   15,125   15,000 

Total Cash Deposits  $    83,814  $    83,814  $    83,814  $    103,814  $    42,621  $    (42,495)  $    1  $  - $ - $  -  $  -  $   15,000  $    370,382  $    454,073 

Expenditures
Contract Expenses   167,628   83,814   83,814   83,814   -  -    -  -    -  -    -  -    419,070   419,070 
East End Street Fest - 2020  -  9,636   -  -    -  -    -  -    -  -    -  -    9,636   9,636 
East End Street Fest - 2021  - -   -  -    -  -    -  -    -  -    -    10,000   10,000   10,000 
East End Cultural District  - -   -    2,350   -  -    2,350 - 4,800 -  5,500  -  15,000   15,000 
Professional Fees  - -   -  -    -  -    -  -    -  -    -  -    -  -  
Miscelleneous Expenses  - -   -  -    4   -  -    -  -    -  -    -    4   -  

Total Cash Expenditures   167,628   93,450   83,814   86,164   4 - 2,350 - 4,800 -  5,500   10,000   453,710   453,706 
Net Cash Increase/(Decrease)   (83,814)   (9,636)  (0) 17,650   42,617   (42,495)   (2,349) - (4,800) - (5,500)   5,000   (83,328)

Beginning Cash Balance   112,070   28,255   18,619   18,619   36,269   78,886   36,391   34,042   34,042   29,242   29,242   23,742   112,070 
Ending Cash Balance  $    28,255  $    18,619  $    18,619  $    36,269  $    78,886  $    36,391  $    34,042  $    34,042  $    29,242  $    29,242  $    23,742  $    28,742  $    28,742 

Budget
Total Actual 
& Forecast

East End Improvement Corporation
Rolling Cash Forecast
For the fiscal year ending September 30, 2021

ForecastActual

No assurance is provided on these financial statements.
Substantially all disclosures required by GAAP are omitted. 5



ITEM #3 

EAST END STREET FEST 





Room(and approval) for a
taping audience of 25



ITEM #4 

CULTURAL ARTS STRATEGIC PLAN UPDATE 





ITEM #5 

DIAGEO OUTREACH & CONTRIBUTION UPDATE 



The EEIC has been notified of a 
$25,000 donation from Diageo 

on behalf of Johnnie Blonde
to fund cultural projects in 

the East End Houston 
Cultural District.



ITEM #6 

BIG WALLS, BIG DREAMS 
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